
 
 

Greenwood UMC 

Listening Session 1 – Minutes 

November 16, 2022, at 6:30 p.m.  

 

1. Pastor John Embrey welcomed everyone and gave introductory remarks, and then led the 

group with a prayer. He introduced District Superintendent Rev. Dr. Blake Bradford to lead us 

in our first listening session. 

 

2. Rev. Bradford gave a greeting and stated the importance of a fair, open, and transparent 

process for everyone.  

 

3. Rev. Bradford presented a slide presentation entitled “Information About the Landscape.”  

 

4. Details of the Disaffiliation process were given, including the following: 

• Link to the Conference Web Page Resource: https://arumc.org/current-landscape/ 

• The Major Steps in the Disaffiliation Process 

• The Church’s Liability Calculation 

• Q&A about the process 

 

5. Rev. Bradford then shared the options for churches going through the Discernment process.  

 

6. Rev. Bradford then opened the floor for questions and comments from the congregation.  

 

7. Mr. Gabe Roberts gave a summary of the Discernment Plan and shared the dates for the next 

two listening sessions.  

 

8. Rev. Bradford adjourned the meeting at 8:35 p.m.  

 

Respectfully Submitted,  

Billie Warrick  

Recording Secretary 

 

 

 

 



Greenwood UMC – Discernment Listening Session #2 

December 4, 2022, 4:00 p.m.  

  

Rev. John Embrey opened the meeting with a prayer and reminded people to be courteous 

and kind in their remarks and treatment of each other, and then turned the meeting over to the 

Chair of the Leadership Team, Mr. Phil Bunch.  

  

Phil Bunch introduced the two speakers, Rev. Jeff Warrick, who would speak for disaffiliation, 

and Rev. Jay Stephen Simpson, who would speak for remaining United Methodist. Each speaker 

was allotted 25 minutes. Phil also explained that each member received two index cards as they 

registered to write questions for the speakers they would like answered at the end of the 

presentations. Mr. Bunch also stated that there would be time at the end of the session for open 

Q&A/discussion.  

 

Rev. Jeff Warrick spoke for just under 25 minutes regarding reasons a congregation should 

consider disaffiliating from the UMC. 

 

Rev. Jay Stephen Simpson then spoke for 17 minutes regarding reasons a congregation should 

remain in the UMC.  

 

After each presentation, both speakers were handed the question cards addressed to them and 

answered the written questions from the members in attendance. Rev. Warrick answered 

questions first, which took approximately 30 minutes. Rev. Simpson then responded to questions 

for about 20 minutes.  

  

After the speakers answered all questions, Mr. Bunch noted that our scheduled time was over; 

however, he would allow 15 minutes for verbal Q&A. One member came forward with several 

pages of a statement she wanted to share with the congregations. Mr. Bunch stated that he did not 

want a speech, but Rev. Embrey interceded and clarified that statements were appropriate for this 

time of the session. The member was then allowed to express “how God was leading her to stay 

UMC,” which lasted approximately 17 minutes.  Mr. Bunch noted again that the time for the 

session had concluded, but he would allow one more opportunity for an individual to speak or 

ask a question. A second member spoke for about 7 minutes giving her support to “stay UMC.”  

 

After this second statement, Mr. Bunch concluded the meeting and requested Rev. Embrey to 

offer a closing prayer. The meeting adjourned at approximately 6:00 p.m.  

  

Respectfully submitted, Wiki Frary 

 

 

 

 

 

 

 

 
 



Greenwood UMC – Minutes for Listening Session Three Sunday, January 8, 2023, 4:30 p.m. 

 

Rev. John Embrey opened the meeting with a prayer and reminded people to be courteous and kind throughout 

the session. He then turned the meeting over to the Chair of the Leadership Team, Mr. Phil Bunch.  

 

Phil shared with the gathering that there was an overview for the second session on the back of the agenda and 

then introduced the Stay UMC speaker for the evening, Rev. Bud Reeves. Phil explained that Rev. Reeves 

would speak for 25 minutes on why he believed a congregation should remain in the UMC and that each 

member present had been given an index card to write out any questions they would like Rev. Reeves to 

answer at the end of his address. Mr. Bunch also stated that there would be an opportunity at the end of the 

session for members to verbally ask any questions that were not addressed during the Q&A and for members 

to share how they believe God was calling them in this process. Mr. Bunch then turned the meeting over to 

Rev. Reeves.  

 

Rev. Reeves offered his presentation on why a congregation should remain in the UMC. After presenting for 

30 minutes, Mr. Bunch reminded him of his time and asked that he bring his presentation to an end so there 

would be time for Q&A.  Rev. Reeves took a few more moments for his closing remarks.   

 

Members of the GUMC Leadership Team then collected the Q&A cards and gave them to Mr. Bunch, who 

read the cards to Rev. Reeves, who then answered the questions presented. Mrs. Toni Bell, GUMC’s Lay 

Leader, helped Mr. Bunch to read the cards. After Rev. Reeves spent an additional 25 minutes answering 

questions, Mr. Bunch acknowledged that there were still many questions that were not asked but wanted to 

allow the congregation an opportunity to share verbally how God was calling them through this process. Phil 

expressed that if an individual had a question that had not been asked, they could also ask it. Phil also noted 

that at Listening Session #2, the two members from the church who spoke were both for Staying UMC and that 

he would entertain the first two speakers who wanted to express their reasons for wanting to leave the UMC. 

Phil also stated that for more individuals to have the opportunity to share, a three-minute time limit would be 

given for statements.  

 

Two members then shared with the congregation their reasons for why they believed God was calling them to 

leave the UMC. The first speaker stayed within her three-minute time limit. The second speaker, however, 

acknowledged at the end of her three minutes that she had more to share and expressed concern that at the last 

meeting, one member was allowed to share for about 15 minutes. Mr. Bunch acknowledged this but expressed 

his concern that he was trying to enable more individuals to have the opportunity to share. One of the members 

who shared at the Second Listening Session for Staying UMC requested that the speaker be allowed to 

complete her statement. At that time, Mr. Bunch allowed her a few more minutes to complete her statement.  

 

After the first two statements, Mr. Bunch opened the floor for anyone that would like to share why they 

believed God was calling them to remain UMC. After a few moments of no one coming forward, Mr. Bunch 

opened the floor for any statement or question that had yet to be asked. A member then requested to give a 

statement on why he felt called to leave the UMC remaining in his three minutes. After this statement, another 

member requested to share a statement explaining that they were not speaking for the Stay side.  

 

After a few more minutes and no one expressed a desire to give a statement or ask a question, Mr. Bunch 

requested Rev. Embrey to offer a closing prayer. As Rev. Embrey was moving forward, Mr. Bunch reminded 

the congregation that our next listening session would be on January 22, at 4 p.m., and that it would conclude 

with a Straw Poll Ballot. There was then a question from the floor about who would be able to vote at the next 

session. Mr. Bunch answered the question and, after a moment, when there were no more questions, asked 

Rev. Embrey to close the meeting in prayer.  

 

Respectfully Submitted,  

Billie Warrick 

 



Greenwood United Methodist Church 

Minutes for Listening Session Four  

Sunday, January 22, 2023, 4:00 p.m. 

 

Registration for the Listening Session began at approximately 3:30 p.m. with two members of 

the Leadership Team and two members of the Remain UMC group verifying each individual’s 

membership status. Members were then requested to sign the registration list and were then 

given their ballot.  

 

Rev. John Embrey opened the meeting with prayer and explained the ballot that would be 

considered at the end of the session. Rev. Embrey then turned the meeting over to Mr. Phil 

Bunch, the Chair of the Leadership Team.  

 

Phil reminded the gathering that there was to be no audio or video recording of the session and 

went over the summary of the third listening session.  

 

Phil then opened the meeting for individuals within the congregation to share how God was 

calling them through this process. Phil stated that since Session #3 ended with a speaker who 

shared how they were being called to leave, he would encourage someone who wanted to Stay 

UMC to speak first.  

 

There was then a progression of eight speakers, three for Stay UMC, one who spoke with 

impartiality, and four who shared reasons why they believed our church should disaffiliate.  

 

After it was clear that no others felt called to share, Phil Bunch opened the voting process. 

Members were asked to drop their ballot into a box placed at the front of the sanctuary as they 

were ready to submit it. Once all ballots were cast, the box was shaken and opened. The four 

ballot counters (two members of the Leadership Team and two members of the Remaining UMC 

group) then tallied the ballots together. Once the ballots were counted, and the total was verified 

with the registration list, both matched the 151 members present and registered. The totals were 

given to Mr. Phil Bunch, who shared that there was 151 ballots cast, with 109 ballots cast “for 

requesting a church conference” and 42 ballots cast “against requesting a church conference.” 

72.2% of the ballots cast were for requesting a meeting, so the motion passed.  

 

Mr. Bunch then requested Rev. Embrey to close the meeting with a prayer.  

 

Respectfully submitted, 

Billie Warrick 

 



 
 

 

Greenwood United Methodist Church 

 

Straw Poll Results from Listening Session #4 – January 22, 2023 

 

 

Members Present:         151 

 

Total Votes Cast:        151 

 

Votes Cast “For Requesting a Church Conference”:  109 

 

Votes Cast “Against Requesting a Church Conference”:  42 

 

Motion Passed at 72.2% 
 

 

 


